
WORK PROGRAMME – 2017/18

Children’s, Young People and Education Cabinet Committee

7 September 2017 

 Early Help and Preventive Commissioned Services Update
 Education Traded Services Company update
 Recruitment of teachers (annually)
 Work Programme
 Performance Scorecard
 An update on the Regional Adoption Agency (agreed at meeting of CYPE on 22 June 

2017)
 An update on Transport Costs associated with Special Educational Needs (agreed at 

meeting of CYPE on 22 June 2017) 
 A report on the Practice Development Plan arising from the Ofsted Inspection (agreed at 

meeting of CYPE on 22 June 2017)

22 November 2017 

 Education Traded Services Company update (written report, following verbal update at 

September mtg)
 Kent Commissioning Plan 208-2022
 School Performance – Exam Results (annual) 
 Work Programme
 Performance Scorecard
 Visions and Priorities Update (annual)
 update on transport costs associated with Special Educational Needs (placed on work 

prog at 22 June mtg) moved from September
 Kent Commissioning Plan refresh moved from September 
 NEW Children’s Centres, and links to other key services – to include HVs, Early Help 

(added at 6 July agenda setting)
 NEW PRUs and vulnerable learners – tie-in to vulnerable learners’ strategy (added at 6 

July agenda setting)
 NEW Report on Youth Service (new contracts let recently) (added at 6 July agenda 

setting)
 NEW Children placed in Kent by other local authorities and impact upon schools and Kent CIC 

(requested by a members of CPP but referred to CYPE)

18 January 2018

 Education Traded Services Company update
 Budget Consultation and MTFP
 Work Programme
 Performance Scorecard



8 March 2018

 An update on the performance of the Children and Young People Mental Health Service 
(March 2018) (agreed at meeting of CYPE on 22 June 2017)

 Work Programme
 Performance Scorecard

Other items

 Gang culture and the risk to vulnerable children in care, in terms of child sexual 
exploitation and drugs in Kent schools (Suggested by CPP )

 The Virtual School Kent Annual report (Referred by CPP on 20 Jan 17)
 Training and skills changes in legislation to be on CYPE agenda in addition to GEDC 

(per notes of Leader’s Group meeting held on 12 June 2017)
 General budget monitoring and out turn (per notes of Leader’s Group meeting held on 12 

June 2017)
 Kent Safeguarding Children Board’s Improvement Plan (minute 13(7) – 22 June 2017)
 Update on transport costs associated with Special Educational Needs (minute17(2) – 22 

June 2017 and deferred from September meeting at the agenda setting meeting on 6 
June 2017)
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